BUILDINGS/FIRE/POLICE
COMMITTEE'S
MINUTES

The Building committee met on Monday, Nov 23 at 5:45 PM. Present were members JP
Faignant, and Don Chioffi. Joe Dicton also sat in on the meeting. The committee reviewed
all submissions of contractors for the Renovations of the Town Hall for compliance with the
bid specs advertised. All bids were in compliance and the committee will recommend to
the full board that the town award the bid to the low bidder, The Smalley Corporation at
$44,000, that amount to be allocated from the Capital Construction line item in this year's
budget. Meeting adjourned at 6 PM.

The Fire Committee met at 6 PM with Joe Dicton, Don Chioffi and Chief Frank Cioffi in
attendance. A very productive Budget discussion with the Chief on each and every line
item was conducted and the committee came to a recommended budget to be presented
by the Chief to the full board. This year's increase was kept to a very reasonable small
percentage amount. The meeting was adjourned at 7 PM.

The Police committee met at 7 PM with Joe Dicton, Don Chioffi, Chief Dumas, and Captain
Washburn present. After considerable discussion concerning just how the Resource
Officer's funding and application of budgeted wage amounts from this year, and also
discussion of a long range program for capital expenditures, the committee came to a
basic agreement on the budget submission for this March. The committee will await board
discussion and agreement on any wage and salary adjustments for the coming year before
presenting a final Police Budget. The goal is to keep the budget in the range of 1 to 2 %
increase. The meeting adjourned at 8:30 PM.

Respectfully submitted for the committees,
Don Chioffi



